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A specialised programme in mediation, engineering arbitration and Dispute Avoidance/Adjudication Boards

(DAAB) under FIDIC 2017. Learn to resolve construction disputes out of court.

training hours Delivery

24 In-person / Live online

Who should attend

® Project engineers and contracts managers in
contracting and consulting firms

® |awyers specialising in construction contracts and
FIDIC

® Representatives of employers and government
bodies supervising projects

® Arbitrators and mediators wishing to specialise in
engineering disputes

Entry requirements

® Anengineering or legal background: project
engineers and contract managers, or lawyers,
arbitrators and mediators dealing with
construction disputes

® Basic familiarity with construction contracts
makes the FIDIC 2017 and Clause 21 module
easier to follow; no prior arbitration experience is

required

Metropolis Training Institute - metropolis.training

Fees Programme code

950 USD CADR

What you will learn

Selecting the most appropriate method of dispute
resolution: negotiation, mediation, dispute boards
or arbitration

Forming dispute boards (DAB/DAAB) and working
under the FIDIC 2017 contracts

Preparing and managing claims and defences in
construction disputes

Taking part in practical engineering arbitration
sessions (Mock Arbitration)

Reducing the cost and duration of disputes

through early management of disagreements

What the fee includes

24 training hours in evening lectures led by Eng.

Duaa Bakeer

Programme course content, including FIDIC 2017
contract references (DAB/DAAB)

Accredited certificate of completion from
Metropolis Training Institute

A practical arbitration case study and realistic

construction dispute scenarios
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® Ability to read terminology and reference ® For online training: access to the Metropolis
materials in English; lectures are delivered in learning platform and recorded lectures for review
Arabic

Assessment and certificate

® Assessment method: Participants are assessed on attendance and participation in the practical exercises: a
simulated Dispute Avoidance Board meeting, the Mock Arbitration hearing on the delayed steel structure

case study, and an exercise in drafting an arbitral award.

® (Certificate: Accredited certificate of completion from Metropolis Training Institute (24 training hours), issued
digitally with the option of requesting a printed copy.

Course outline

Introduction to ADR and Construction Disputes

® The concept of alternative dispute resolution under the UNCITRAL law.
® Why turn to ADR in engineering projects?

® Definition of a dispute (Dispute) versus a claim (Claim).

® Common causes: delays, scope changes, payments, design conflicts.

Negotiation and Mediation
® Negotiation: the direct and least costly solution.

® Mediation: the role of the neutral third party in facilitating settlement.

Dispute Boards (DAB/DAAB)

® (Concept and purpose: rapid, provisionally binding decisions.
® Types: DRB (recommendation) versus DAB (decision).

® Updates to the Red, Yellow and Silver Books (Clause 21).

® Dispute Avoidance and Adjudication Boards: the preventive role.

Arbitration in Construction Contracts
® The arbitration clause and the arbitration agreement.
® (Constitution of the Tribunal and the Proceedings.

® The Award: binding effect and enforcement.

Practical Case Study (Mock Arbitration)
® Background: a FIDIC Red Book contract, delayed drawings, idle resources.

® The parties' positions: the contractor requests an extension of time (EOT) and compensation; the employer

refuses.

® The award: the tribunal's analysis of the evidence, concurrent delay, and the final decision.
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Upcoming sessions

City Delivery Start
Baghdad In-person 29 November 2026
Trainer

® Eng. Duaa Bakeer — International Arbitration

Enrol

Days / time

p 8-6 clillill il

https://metropolis.training/en/pages/training/upcoming-courses/register.html?

program=CADR

Contact us: info@metropolis.edu.sa - www.metropolis.training

Head office - Riyadh Jordan branch - Amman

Al Malga, Prince Mohammed bin Saad bin Daboug, Khair Al-Din Al-Maani St.,
Abdulaziz St., Building 7872 Building 46

+966 11 244 2210 - +966 55 614 9669 +962 65333193 +962 79010 1114
saudi@metropolis.edu.sa jordan@metropolis.edu.sa
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Iraq branch - Baghdad
Al-Harithiya, Al-Kindi St.

+964 775 000 0230 - +964 776 230 2889

irag@metropolis.edu.sa
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