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A comprehensive programme in legal risk management. Learn to analyse risks, build mitigation strategies and

strengthen compliance in a complex business environment.

training hours Delivery Fees Programme code
24 In-person / Live online 650 USD LRM
Who should attend What you will learn

Legal counsel and heads of legal departments
Compliance, risk management and internal audit
officers

Contracts and Procurement Managers

Executive leaders responsible for decisions with
legal implications

Entry requirements

Work in legal advisory, compliance, risk
management, internal audit or contracts and
procurement, or a leadership role that takes
decisions with legal impact

No prior risk management experience is required;
the programme starts from the fundamentals of
legal risk and its types

Ability to work with material in English and Arabic

Metropolis Training Institute - metropolis.training

Identifying and classifying legal risks and
estimating their likelihood and impact

Building a legal risk register and response plans

for each risk

Contractual risk management from negotiation to

execution

Reducing the risk of disputes and litigation
through prevention and early settlement

Link legal risk management to governance and

compliance within the organisation

What the fee includes

24 training hours in evening lectures with Dr Dina
Al-Amoush

Training materials in English and Arabic covering 5
key areas of risk management

Interactive workshops and practical templates for

building a Risk Register and a Risk Matrix

Accredited certificate of completion from

Metropolis Training Institute

Training supplies
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® For online training: access to the Metropolis

learning platform and recorded lectures for review

Assessment and certificate

® Assessment method: Participants are assessed through attendance and participation in the interactive

workshops and case studies: gap analysis of international contracts, managing a compliance crisis, and

building a risk register and legal risk matrix with a report to senior management.

® C(Certificate: Accredited certificate of completion from Metropolis Training Institute (24 training hours), issued

digitally with the option of requesting a printed copy.

Course outline

Legal Risk Management Fundamentals
¢ Definition of legal risk and its dimensions.

® Sources of risk: internal and external.

® Therole of the legal department in the enterprise risk management framework.

Governance and Compliance
® Corporate governance frameworks and risk mitigation.
® Designing compliance and internal audit policies.

® Corruption risks and anti-money laundering.

Contractual Risk Management
® Risks at the negotiation and drafting stage.
® |imitation of liability, indemnity and force majeure clauses.

® Managing changes and claims during execution.

Dispute and Litigation Risks
® Managing case files and investigations.
® Alternative Dispute Resolution (ADR) methods.

® Protecting reputation during legal crises.

Strategies and Tools

® Designing and building the legal risk matrix.
® Key performance indicators (KPIs) for the legal department.

® |nformation technology in legal risk management.
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Upcoming sessions

Dates are announced on the website

Trainer

® DrDina Al-Amoush — Legal Risk Management

Enrol

https://metropolis.training/en/pages/training/upcoming-courses/register.html?

program=LRM

Contact us: info@metropolis.edu.sa - www.metropolis.training

Head office - Riyadh Jordan branch - Amman Iraq branch : Baghdad

Al Malga, Prince Mohammed bin Saad bin Daboug, Khair Al-Din Al-Maani St., Al-Harithiya, Al-Kindi St.

Abdulaziz St., Building 7872 Building 46 +964 775 000 0230 - +964 776 230 2889
+966 11 244 2210 - +966 55 614 9669 +962 65333193 +962 79010 1114 irag@metropolis.edu.sa
saudi@metropolis.edu.sa jordan@metropolis.edu.sa
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